SPECIAL MEETING
Jackson Township Trustee
SATURDAY APRIL 25, 2026

Discussion about the Pool

Roll Call: Jim Erisman, Mike Moyer and Ryan Hodson. Guest Derek Shell and Devin Stoutenborough and unsure
of who else.

Approve Germantown Pool Personal Handbook Motion by Jim Erisman and seconded by Ryan Hodson.

VOTE: Yes No Abstain Absent
Mr. Erisman X
Mr. Moyer X
Mr. Hodson X

Approve the list of Lifeguards, assistant managers, returning lifeguards, and concessions stand employees.
Ryan asked Devin Stoutenborough if he was aware of all the names on the list and if he felt like all the people
were competent to do their jobs, Devin said yes. Motion by Ryan Hodson seconded by Mike Moyer to approve
the list of employees to be hired for the 2026 pool season.

VOTE: Yes No Abstain Absent
Mr. Erisman X
Mr. Moyer X
Mr. Hodson X

Devin stated they are looking to get a clover system for the concession stand. There was a basic math quiz
given to concession stand applicants. There were a couple guards who are not yet done with their certification
but working on it.

Devin stated he works hard to keep the pool running as a proactive pool not a reactive pool.

A S50 Certifications fee will be split with Germantown, so for each lifeguard certification we would only be
spending $25. Germantown would send us an invoice for this.

Evaluations will be given at the end of the year to determine if the employes can come back next year.
More freezer space is needed at the pool.

Devin suggests making a list of the things that are intended to be done at the pool in the future.

No swimming lessons in Farmersville this year.

Employees will receive $2 extra per hour for pool parties.

Closed to inclement weather and Farmersville will be the first to close if there aren’t enough employees for
that day.



Adopt the pricing schedule from Germantown Pool Motion made by Ryan Hodson seconded by Jim Erisman.

VOTE: Yes | No Abstain Absent
Mr. Erisman X
Mr. Moyer X
Mr. Hodson X

Opening May 25 for the season. May 28 middle school will be out at the pool. Pool closing August 9t for the
season.

Derek would like to paint the pool. Motion made by Ryan Hodson seconded by Jim Erisman.

VOTE: Yes No Abstain Absent
Mr. Erisman X
Mr. Moyer X
Mr. Hodson X

Spend up to $10,000 to get the pool painted.

Motion by Ryan Hodson and Second by Jim Erisman to allow Derek Shell to spend up to $5000 for the park and
$10,000 for the pool without prior approval.

VOTE: Yes No Abstain Absent
Mr. Erisman X
Mr. Moyer X
Mr. Hodson X

Motion made by Ryan Hodson to have the lettering on the Township Building done by So Easy Signs LLC
second by Jim Erisman.

VOTE: Yes No Abstain Absent
Mr. Erisman X
Mr. Moyer X
Mr. Hodson X

Motion to adjourn the meeting at Ryan Hodson seconded by Mike Moyer.

Signed by: Attested by:

Ryan Hodson, Vice President Michael Moyer, Trustee President.



